
Promoting Equity, 
Acceptance and Racial Justice



Where we are

- 2019 MASC Summer Institute / Equity Summit

- Anti-racism resolution (also supported by MASC)

- NRSC Statement on Responsibility on Racial Justice

- “Chieftain” mascot retirement

- Previously stated commitment to Professional Development

- Student Voice via Policy Subcommittee, School Improvement Plans, and HS climate 

work

“If you want students and staff to buy into and comply with district policies, you have to 
ensure they feel safe to speak up - and that comes with equity.” 



What is the School Committee’s role?

When we passed the Anti-Racism resolution, we committed to examining what we can do 

to increase equity. Directly relates to policy:

- GBA / GCF: Where might there be implicit / subconscious bias in our hiring practices? 

- AC / JB: How can we better provide equity to each student?

- MASC model policy JBB: Educational Equity

- JIC: How can we review disciplinary policies with an equity-focused lens?

- IJ: How can we make our instructional materials less biased, non-discriminatory, and 

more balanced and factual? 

This is the “tip of the iceberg” of the MANY questions the School Committee could ask 

based simply on existing policies

Policy text is listed alphabetically in Appendix. This list is not meant to be exhaustive.



How do we make a coordinated effort to approach 

these issues holistically and ensure positive impact 

not just intent?



Equity Committees



Equity Committees

- General role is to “support and guide the district and School Committee”, similar to a 

Building Committee

- Figure out what/how to go about doing the work

- What is the big picture?

- How do all the pieces fit together?

- Coordinate efforts for consistency and sustainability of focus

- Many different structures and forms and often evolves after initial discovery work



Equity Committees: Considerations

- “Walk the walk”: Utilize equitable processes in its own work including different 

learning and collaboration styles and builds the capacity for difficult conversations

- Create inclusive and representative membership with multi-modal communication

- Expertise is important BUT it comes in many forms such as experience, credentials 

and data

- Committee should have “teeth” (not just for show) 

- Change management stewards



What other districts have done: Burlington

- Burlington Public Schools Equity Committee

- Mostly made up of students and teachers, with some broader community 

involvement (though largely partnership-based like programs with the 

library)

- Has their own Twitter feed (run by a student)

- Working on this for a few years now

- Received funding at Town Mtg for a Director of Equity & Inclusion. Unclear as 

to how this changes their Equity Committee moving forward



- Shrewsbury Public Schools Equity and Anti-Racism Coalition

- Students, parents, community, and staff. District-wide steering committee with its own 

subcommittees

- Group officially formed AFTER doing surveys, focus groups and soliciting other feedback 

in order to inform who should be leading it. Anyone who wants to be a general member 

can be, and the Steering Committee is chosen from within the broader Coalition

- Link to their Equity Audit                                                                                                                    

Equity & Inclusion for All Learners through Partnership & Collaboration Equity Audit for 

Shrewsbury Public Schools

What other districts have done: Shrewsbury

https://campussuite-storage.s3.amazonaws.com/prod/11162/b2004386-1ca3-11e6-b537-22000bd8490f/2119314/132d54a2-b6df-11ea-8847-0acc8effa653/file/SPS%20FINAL%20EQUITY%20AUDIT%20-%20June%2022,%202020.pdf
https://campussuite-storage.s3.amazonaws.com/prod/11162/b2004386-1ca3-11e6-b537-22000bd8490f/2119314/132d54a2-b6df-11ea-8847-0acc8effa653/file/SPS%20FINAL%20EQUITY%20AUDIT%20-%20June%2022,%202020.pdf


- School Equity Task Force

- Community subcommittee of the Regional School Committee

- Goals

- Eliminate racial disparities in discipline of students

- Increase percentage of people of color in each category of school district 

employees until it approximately equals the percentage of students of color

- Broaden and deepen the learning of faculty, staff and administration about 

race and racism with special emphasis on systemic racism and unconscious 

bias and other equity issues

- Increase the enrollment and success of students of color and low-income 

white students in Honors and AP classes

- Create a Restorative Justice Program

What other districts have done: Amherst-Pelham



Appendix



NRSC Statement on Responsibility for Racial Justice
Excerpt (emphasis mine): “As a SC we will join with the Superintendent and her 

leadership team and seek out resources that specialize in active anti-racism education 

to help us evaluate our systems and train us to be better advocates for our students of 

color and other minorities. We will develop the skills necessary to engage our students 

and members of our school community in conversations about racial equity, and our 

duty as citizens to stand together for human rights. We start tonight with this resolve 

and we will use the meetings we hold moving forward to articulate our plan of action 

and report the progress we make toward our goals. If the goal of the SC is to ensure the 

ongoing achievement of all students in a safe and caring environment to become critical, 

creative, reflective thinkers and positive contributors to the global community, then it is 

our duty provide them, and all members of our school community, with the resources 

and skills they need to be active contributors during this momentous time in our history 

and throughout their lives.”



Additional Links

Full NRSC Statement on Responsibility for Racial Justice
https://www.nrsd.net/UserFiles/Servers/Server_1159852/File/School%20Committee/19-20%20Meeting%20Packets/Ju
ne%2017,%202020/NRSC_responsibility.pdf

NRSC Anti-racism resolution:
https://www.nrsd.net/UserFiles/Servers/Server_1159852/File/School%20Committee/19-20%20Meeting%20Packets/Ju
ne%2017,%202020/NRSC%20Anti-racism%20Resolution61720.pdf

MASC Summer Institute / Equity Summit presentations: 
https://www.masc.org/member-resources-3/news/latest-events/15-events/988-2019-summer-institute?highlight=WyJzd
W1tZXIiLCJzdW1taXQiXQ==

Shrewsbury:
SHREWSBURY PUBLIC SCHOOLS (Equity Plan in more detail)

https://www.nrsd.net/UserFiles/Servers/Server_1159852/File/School%20Committee/19-20%20Meeting%20Packets/June%2017,%202020/NRSC_responsibility.pdf
https://www.nrsd.net/UserFiles/Servers/Server_1159852/File/School%20Committee/19-20%20Meeting%20Packets/June%2017,%202020/NRSC_responsibility.pdf
https://www.nrsd.net/UserFiles/Servers/Server_1159852/File/School%20Committee/19-20%20Meeting%20Packets/June%2017,%202020/NRSC%20Anti-racism%20Resolution61720.pdf
https://www.nrsd.net/UserFiles/Servers/Server_1159852/File/School%20Committee/19-20%20Meeting%20Packets/June%2017,%202020/NRSC%20Anti-racism%20Resolution61720.pdf
https://www.masc.org/member-resources-3/news/latest-events/15-events/988-2019-summer-institute?highlight=WyJzdW1tZXIiLCJzdW1taXQiXQ==
https://www.masc.org/member-resources-3/news/latest-events/15-events/988-2019-summer-institute?highlight=WyJzdW1tZXIiLCJzdW1taXQiXQ==
https://campussuite-storage.s3.amazonaws.com/prod/11162/b2004386-1ca3-11e6-b537-22000bd8490f/2119315/3563e662-b6df-11ea-8767-0acc8effa653/file/Memo%20on%20Planning%20for%20Equity%20&%20Anti-Racism%2006-24-20.pdf


Policy AC: Nondiscrimination
Public schools have the responsibility to overcome, insofar as possible, any barriers that prevent children from achieving their 
potential.  The public school system will do its part.  This commitment to the community is affirmed by the following statements that 
the School Committee intends to:

1.  Promote the rights and responsibilities of all individuals as set forth in the State and Federal Constitutions, pertinent 
legislation, and applicable judicial interpretations.

2.  Encourage positive experiences in human values for children, youth and adults, all of whom have differing personal and 
family characteristics and who come from various socioeconomic, racial and ethnic groups.

3.  Work toward a more integrated society and to enlist the support of individuals as well as groups and agencies, both private 
and governmental, in such an effort.

4.  Use all appropriate communication and action techniques to air and reduce the grievances of individuals and groups.

5.  Carefully consider, in all the decisions made within the school system, the potential benefits or adverse consequences that 
those decisions might have on the human relations aspects of all segments of society.

6.  Initiate a process of reviewing policies and practices of the school system in order to achieve to the greatest extent possible 
the objectives of this statement.

The Committee's policy of nondiscrimination will extend to students, staff, the general public, and individuals with whom it does 
business; No person shall be excluded from or discriminated against in admission to a public school of any town or in obtaining the 
advantages, privileges, and courses of study of such public school on account of race, color, sex, gender identity, religion, national 
origin, sexual orientation ,disability, pregnancy or pregnancy related condition. If someone has a complaint or feels that they have 
been discriminated against because of their race, color, sex, gender identity, religion, national origin, sexual orientation, disability, 
pregnancy or pregnancy related condition, their complaint should be registered with the Title IX compliance officer.

LEGAL REFS.:  Title VI, Civil Rights Act of 1964 

Title VII, Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972 

Executive Order 11246, as amended by E.O. 11375

Equal Pay Act, as amended by the Education Amendments of 1972

Title IX, Education Amendments of 1972

Rehabilitation Act of 1973

Education for All Handicapped Children Act of 1975

M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)

M.G.L. 76:5; Amended 2011

M.G.L.76:16

BESE regulations 603CMR 26.00 Amended 2012

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71B/section1
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/section5
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/section16
http://www.doe.mass.edu/lawsregs/603cmr26.html


Policy ADF: School District Wellness Program

(excerpt)

Cultural Proficiency

The District Wellness Committee shall provide guidance to the district administration on the examination of school 
learning environments and organizational traditions to identify inclusive practices and opportunities that celebrate 
diverse cultures and identities.  This includes the physical environment, the academic environment, classroom 
curriculum and promotional materials.  Cultural proficiency includes guidelines regarding race, ethnicity, gender, sexual 
orientation, gender identity, disabilities and guidelines that promote family and student engagement.  With regards to 
nutrition, cultural/religious based food restrictions (e.g. kosher, halal, vegetarian) will be accommodated.



Policy GBA: Equal Employment Opportunity

The School Committee subscribes to the fullest extent to the principle of the dignity of all people and of their labors and 
will take action to ensure that any individual within the District who is responsible for hiring and/or personnel 
supervision understands that applicants are employed, assigned, and promoted without regard to their race, color, 
religion, national origin, sex, gender identity, sexual orientation, age, genetic information, ancestry, military and veteran 
status, disability, pregnancy or pregnancy related condition.  Every available opportunity will be taken in order to assure 
that each applicant for a position is selected on the basis of qualifications, merit and ability.

LEGAL REF.:  M.G.L. 151B:4

BESE Regulations 603 CMR 26:00

CROSS REF.:  AC, Nondiscrimination

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXXI/Chapter151b/section4
http://www.doe.mass.edu/lawsregs/603cmr26.html
https://z2policy.ctspublish.com/masc/#


Policy GCF: Professional Staff Hiring
Through its employment policies, the District will strive to attract, secure, and hold the highest qualified personnel for all professional 
positions.  The selection process will be based upon awareness to candidates who will devote themselves to the education and welfare 
of the children attending the schools.

It is the responsibility of the Superintendent, and of persons to whom he or she delegates this responsibility, to determine the personnel 
needs of the school system and to locate suitable candidates.  No position may be created without the approval of the School 
Committee.  The District's goal is to employ and retain personnel who are motivated, will strive always to do their best, and are 
committed to providing the best educational environment for the children

It will be the duty of the Superintendent to see that persons considered for employment in the schools meet all certification 
requirements and the requirements of the Committee for the type of position for which the nomination is made.

The following guidelines will be used in the selection of personnel:

1.  There will be no discrimination in the hiring process due to race, color, religion, national origin, sex, gender identity, sexual 
orientation, age, genetic information, ancestry, military status, or disability.

2.  The quality of instruction is enhanced by a staff with a wide variation in background, educational preparation, and previous 
experience.

3.  The administrator responsible for the hiring of a staff member (in the case of District-wide positions, for the position of 
Principals, it is the Superintendent; for building-based personnel, it is the Principal) is directed to establish a representative 
screening committee.  The administrator has the final say in determining who will be hired but it is expected that the screening 
committee's input will be a factor in the decision. For those positions where the hiring authority rests with the School 
Committee, a representative screening committee may be established by the School Committee, or the School Committee may 
direct the Superintendent to establish a screening committee to assist the Superintendent in making his/her recommendation to 
the School Committee.

LEGAL REFS.:  M.G.L. 69:6; 71:38; 71:38G; 71:39; 71:45

Massachusetts Board of Education Requirements for Certification of Teachers, Principals, Supervisors, Directors, 
Superintendents and Assistant Superintendents in the Public Schools of the Commonwealth of Massachusetts, revised 
1994

BESE Regulations 603 CMR 7:00, 26.00, and 44:00

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter69/section6
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section38
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section38G
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section39
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section45
http://www.doe.mass.edu/lawsregs/603cmr7.html
http://www.doe.mass.edu/lawsregs/603cmr26.html
http://www.doe.mass.edu/lawsregs/603cmr44.html


Policy IJ - Instructional Materials

The School Committee believes that materials appropriate to the needs of the school program must be available to each student and teacher.  These will be 

furnished by the School Committee subject to budgetary constraints.

The task of selecting instructional materials for programs will be delegated to the professional staff of the school system.  Because instructional programs 

and materials are of great importance, only those that meet the following criteria will be approved by the Committee:

1.  They must present balanced views of international, national, and local issues and problems of the past, present and future.

2.  They must provide materials that stimulate growth in factual knowledge, literary appreciation, aesthetic and ethical values.

3.  They must help students develop abilities in critical reading and thinking.

4.  They must help develop and foster an appreciation of cultural diversity and development in the United States and throughout the world.

5.  They must provide for all students an effective basic education that does not discriminate on the basis of race, age, color, religion, national origin, 

sex, gender identity, physical disabilities or sexual orientation.

6.  They must allow sufficient flexibility for meeting the special needs of individual students and groups of students.

LEGAL REFS.:  M.G.L. 30B:7; 71:48; 71:49; 71:50

BESE regulations 603 CMR 26.00

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30b/section7
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section48
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section49
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section50
http://www.doe.mass.edu/lawsregs/603cmr26.html


Policy JB: Equal Educational Opportunities

In recognition of the diversified characteristics and needs of our students and with the keen desire to be responsive to them, the 
School Committee will make every effort to protect the dignity of the students as individuals.  It also will offer careful consideration 
and sympathetic understanding of their personal feelings, particularly with reference to their race, color, sex, gender identity, 
religion, national origin, sexual orientation, physical and intellectual differences, pregnancy or pregnancy related condition.

To accomplish this, the Committee and its staff will make every effort to comply with the letter and the spirit of the Massachusetts 
equal educational opportunities law which prohibits discrimination in public school admissions and programs.  The law reads as 
follows:

No child shall be excluded from or discriminated against in admission to a public school of any town, or in obtaining the 
advantages, privileges and course of study of such public school on account of race, color, sex, gender identity, religion, national 
origin, sexual orientation, pregnancy or pregnancy related condition.

This will mean that every student will be given equal opportunity in school admission, admissions to courses, course content, 
guidance, and extracurricular and athletic activities.

All implementing provisions issued by the Board of Elementary and Secondary Education in compliance with this law will be 
followed.

LEGAL REFS.:  Title VI, Civil Rights Act of 1964

Title VII, Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972

Executive Order 11246, as amended by E.O. 11375

Title IX, Education Amendments of 1972

M.G.L. 76:5; 76:16 (Chapter 622 of the Acts of 1971)

BESE regulations 603 CMR 26:00

BESE regulations 603 CMR 28.00

CROSS REF.:  AC, Nondiscrimination

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/section5
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/section16
http://www.doe.mass.edu/lawsregs/603cmr26.html
http://www.doe.mass.edu/lawsregs/603cmr28.html
https://z2policy.ctspublish.com/masc/#


Policy JIC: Discipline (excerpt)

Reporting

The school district shall collect and annually report data to the DESE regarding in-school suspensions, short- and 
long-term suspensions, expulsions, emergency removals, access to education services, and such other information as 
may be required by the DESE.

The Principal of each school shall periodically review discipline data by selected student populations, including but not 
limited to race and ethnicity, gender, socioeconomic status, English language learner status, and student with a disability 
status in accordance with law and regulation.

LEGAL REFS.: M.G.L. 71:37H: 71:37H ½; 71:37H ¾; 76:17; 603 CMR 53.00

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section37H
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section37H
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section37H
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/section17
http://www.doe.mass.edu/lawsregs/603cmr53.html

